Pacific Waves Synchronized Swimming

Board Meeting Agenda
April 20, 2024 @ 11:05am

FWCC
Meeting called by Amy Bonte

Board members: Amy Bonte (President), Laura Hopkins (Vice President), Shelly Robinson
(Treasurer), Leslie Sims (Secretary), Natalie Montgomery (Member at-Large), Michelle Spencer
(Member at-Large), Candice Morrow (Member at-Large)

Call to order:

Roll call:

Approval of prior meeting minutes:

Chairman Report (Amy)

e Board Openings-President, Secretary
e End of Season Annual Meeting/Party

Coaches Report: (Natalie)

e 2024 Meets

o Levels Testing Outcome
Jr/Sr Nationals Outcome
Regionals Update
Blossom Invitiational
WaterShow
J.O.'s
Junior Team Conditioning
Summer Camp
Beginner Lessons
USAAS Judge Training Update
World Aquatics Scoring Changes
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PNA Rep Report: (Natalie)

Committee/Representative reports:

Treasurer’s report: (Shelly)
¢ Financial Report as of



Coach Checking:
Checking:

Savings:

YTD Income:

YTD Expenses:

Budgeted Total Expenses:
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¢ Delinquent Monthly Dues Update:

Fundraising Report: (Shelly/Lora)
e Virtual Take Over: Panda Express May 19 at Regionals

Recruitment Committee Report: (Amy)
e Promote Summer Camp

Social media/Marketing report:
e Team photos and headshots date needed

Merchandise committee report:

e Spirit Wear/Team Gear Update (Michelle)

New Business: N/A
Announcements: N/A

Next Meeting: Sunday, May 12 @ 7pm via Zoom

Adjournment:



